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	Project Information

	UNDP PIMS ID
	5503

	GEF ID
	9553

	Title
	Mainstreaming IAS Prevention, Control and Management

	Country(ies)
	Mauritius, Mauritius

	UNDP-NCE Technical Team
	Ecosystems and Biodiversity

	Management Arrangements
	NIM

	Project Implementing Partner
	Government

	Joint Agencies
	(not set or not applicable)

	Project Type
	Full Size

	Implementation Status
	1st PIR

	GEF Fiscal Year
	FY21

	Trust Fund
	GEF Trust Fund



	Project Description

	Brief project description: The objective of the project is to safeguard globally significant biodiversity in vulnerable ecosystems through the prevention, control, and management of invasive alien species (IAS) in the Republic of Mauritius. The Project identifies three impact pathways to achieve this objective:
1. Creating the policy and institutional frameworks needed for effective prevention, control and management of IAS to secure ecosystem goods and services under pressure from IAS. It builds the right enabling environments (policies, institutional coordination) for mainstreaming IAS prevention, control, and management.
2. Establishing a multi-tier strategy for effective tackling of IAS - The strategy includes improved preventative measures at points of entry into the country and inter-Islands, early detection and rapid response programmes to eradicate new incursions. It also includes improved capacity to upscale proven methodologies for managing IAS on a landscape level.
3. Up-to-date information for raising public awareness and enhancing understanding of the centrality of IAS programmes for protecting biodiversity, ecosystems, the economy, and livelihoods. It ensures that knowledge management supports monitoring, assessment and learning and forms the basis for adaptive project implementation, achievement of results, impacts, and upscaling of experiences in the Republic of Mauritius and in the region. This will ensure that the interventions of the project inform and influence the behaviours of a wider IAS constituency.



	Project Contacts

	UNDP-NCE Technical Adviser
	Ms. Penny Stock (penny.stock@undp.org)

	UNDP-NCE Programme Associate
	Ms. Hiwot Gebremeskel (hiwot.gebremeskel@undp.org)

	Project Manager/Coordinator
	Seewajee Pandoo (seewajee.pandoo@undp.org)
Sameer Kaudeer (sameer.kaudeer@undp.org)
Kamini Beedasee (kamini.beedasee@undp.org)

	UNDP Country Office Programme Officer
	Mr. Satyajeet Ramchurn (satyajeet.ramchurn@undp.org)
Mr. Shakil Beedassy (shakil.beedassy@undp.org)

	UNDP Country Office Deputy Resident Representative
	Amanda Serumaga (amanda.serumaga@undp.org)

	UNDP Regional Bureau Desk Officer
	Sakinah Morris (sakinah.morris@undp.org)

	GEF Operational Focal Point
	Mr. Dev Manraj (dmanraj@govmu.org)

	Project Implementing Partner
	Mr. Kevin Ruhomaun (kruhomaunster@gmail.com)

	Other Partners
	(not set or not applicable)
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	Overall DO Rating
	Moderately Unsatisfactory

	Overall IP Rating
	Moderately Unsatisfactory

	Overall Risk Rating
	substantial
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It is mandatory for all reported progress to be substantiated by evidence. Please upload evidence files for each objective/outcome via the DO PROGRESS section in the online PIR platform.  If there is no evidence to upload, the Project Manager is required to provide an explanation. 
	Description

	Objective
Project Objective:
Globally significant biodiversity in vulnerable ecosystems are safeguarded through the prevention, control and management of Invasive Alien Species in the Republic of Mauritius


	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2020
	Cumulative progress since project start

	IRRF Indicator 2.4.1 : 1
Extent to which policy frameworks are in place for conservation of natural resources, biodiversity and ecosystems

	
Partially  (2017)

	
Largely
(2020)

	
Largely
(2024)

	(not set or not applicable)
	Currently Mauritius is implementing the National Biodiversity Strategic Action Plan 2017-2025. All the Aichi targets have been adopted to the local context. e.g. National Target 7: By 2025, a pro‐active policy framework, with incentives for pro‐biodiversity practices and disincentives for harmful practices, to offset the opportunity costs (e.g. training, certification costs, loss of productivity) for shifting towards biodiversity friendly production systems, will be developed and implemented.

The Ministry of Housing and Land Use Planning has prepared a National Development Strategy (NDS) for the Republic of Mauritius. The NDS was approved by Government in 2005 and it has the status of national policy. It is prepared under the provisions of the Planning and Development Act 2004. The NDS covers the period up to 2020 and it seeks to translate the overall priorities and action plans of key stakeholders (including the Ministry responsible for Biodiversity) into a single harmonized planning process for the overall territory of Mauritius.

Mode of Verification:
•	Mauritius Clearing House Mechanism
•	CBD Website
•	Ministry of Agro Industry and Food Security website
•	The Native Terrestrial Biodiversity and National Parks Act
•	Protected Area Network Expansion Strategy 2017 - 2026
•	National Forestry Policy 2006
•	Ministry of Housing and Lands website

Biodiversity conservation, management and sustainable use have been integrated in most development plans and strategies prepared over the last decades, in sectors such as agriculture, tourism and fisheries. Examples include: the National Environmental Strategies (1998), Climate Change Action Plan (1999), Tourism Development Plan (2002), National Development Strategies (2004), Islets National Park Strategic Plan (2004), National Action Program to Combat Desertification (2004), National Environment Policy (2007), National Environmental Strategies (2008), Environmentally Sensitive Areas Study (2009), National IAS Strategy and Action Plan (2010), Integrated Coastal Zone Management Framework (2010), National Forest Policy (2006), Second National Communication of the Republic of Mauritius under the United Nations Framework Convention on Climate Change (2010), Maurice Ile Durable (MID) Green Paper (2011), MID Working Group Report on Preservation of Biodiversity and Natural Resources (2011), National Climate Change Adaptation Policy Framework (2012) and Mainstreaming Climate Change Adaptation in the Agriculture, Fisheries, Tourism and Water Sector for the Republic of Mauritius (2012). Legislation and regulatory frameworks in relation to biodiversity in various thematic areas have also been developed, such as the Plant Protection Act (2006), Fisheries and Marine Resources (Removal of Corals and Shells) Regulations (2006), Tourism Act (2004), Forest and Reserve Act (1983). In addition, strategies and policy instruments used to serve biodiversity objectives range from public-private partnerships to obligations of other biodiversity-related conventions, such as the UNFCCC. Many institutions have been mandated to deal with biodiversity matters and their coordination is provided for at various levels through the creation of national and statutory committees, such as the Nature Reserve Board and the Environment Coordination Committee. Mauritius has received GEF funding for a number of biodiversity-related projects. Financial and technical assistance was also received under initiatives such as “Darwin, UK”, Millennium Seed Bank (UK), Protected Area Network project and from the European Union. Funds, equipment and training were also provided to the Plant Genetic Resources (PGR) Unit of the Ministry of Agro Industry and Food Security by the Southern African Development Community’s Genetic Resource Centre (SADC GRC).

Unfortunately, the NIASSP [2010-2019] has not been systematically implemented due to lack of adequate resource mobilzation and responsive administrative, policy and legislative measures and capacity building of human resources. This calls for the urgent need to revise and fully implement the existing National Invasive Alien Species Strategy and Action Plan [NIASSAP 2010-2019] for the Republic of Mauritius through adequate financial and human resources and is listed as a high priority on the government agenda to ensure sustainable biodiversity conservation for the present and future generation and proper biosecurity control for both ecosystem and human health.

Hence this project will review and update NIASSAP to project a roadmap that identifies the three-tier system inter alia; [a] Component 1: Policy, regulatory and institutional framework and capacity for effective IAS management; [b]Component 2: Incorporation of risk-based management of IAS into pathways and ecosystem management and [c] Component 3: Knowledge management and learning in line with the project objective.

	IRRF Indicator 2.4.1. 2
Extent to which institutional frameworks are in place for conservation, sustainable use, and/or access and benefit sharing of natural resources, biodiversity and ecosystems

	
Partially  (2017)

	
Partially
(2020)

	
Largely
(2024)

	(not set or not applicable)
	There are several institution framework in place for conservation of Biodiversity. Mauritian Governmental agencies and institutions which have responsibilities for the protection and conservation of
natural resources, including biodiversity, are listed below:
•	National Park and Conservation Service of the Ministry of Agro Industry and Food Security;
•	Forestry Service of the Ministry of Agro Industry and Food Security;
•	Ministry of Social Security, National Solidarity and Environment & Sustainable Development;
•	Ministry of Ocean Economy, Marine Resources, Fisheries and Shipping;
•	Albion Fisheries Research Centre (AFRC) of the MOEMRFS;
•	Mauritius Oceanography Institute (MOI) which falls under the purview of the Ministry of Ocean Economy,Marine Resources, Fisheries and Shipping.
•	Ministry of Tourism.

In addition, the Native Terrestrial Biodiversity and National Parks Act 2015 has enacted several committees, including:

•	The Native Terrestrial Biodiversity and National Parks Advisory Council which looks into matters related to native terrestrial biodiversity, reserved land, and conservation generally; the assessment of the state of wildlife resources and the effect of land use and environmental activities on wildlife and wildlife habitat;
•	and any related matter referred to it by the Minister and make recommendations to the Minister with regard to the conservation of wildlife;
•	The CITES Scientific Authority to advise the CITES Management Authority (NPCS Director) on any matter relating to CITES;
•	The Invasive Alien Species Committee which looks into matters related to the introduction of exotic wildlife in Mauritius; request for the importation of invasive alien species, policies to be adopted for the control of invasive alien species and the preparation of a prohibited list of wildlife species which shall not be allowed to enter Mauritius;
•	The Special Technical Committee for the purpose of controlling wildlife in Mauritius; and
•	The National Parks and Conservation Fund Committee for the management of the fund.

There are also several environmental and biodiversity conservation NGOs, including (in alphabetical order):
•	Biodiversity Action Group;
•	Eco‐Sud;
•	Global Rivers Environmental Education Network (GREEN);
•	International union for the Conservation of Nature (IUCN);
•	Mauritian Wildlife Foundation (MWF);
•	Mauritius Marine Conservation Society (MMCS);
•	Reef Conservation Mauritius (RCM).

They are different strategies in place for the implementation of Aichi targets. The Strategy Documents
•	National Biodiversity Strategy and Action Plan 2017 – 2025 (NBSAP) is the major instrument for the implementation of CBD at national level. It contributes towards the achievement of the 20 Aichi Biodiversity Targets. NBSAP 2017-2026 integrates components of the CBD Strategic Plan 2011- 2020 and SDGs which are adapted to the specificity of local contexts.
•	Protected Area Network Expansion Strategy 2017-2026(PANES)  describes how existing Protected Area Network of Mauritius can be expanded to include the country’s ecological hotspots and guidelines to effectively manage these areas. Through conservation planning and spatial analysis, protected areas can be easily identified and thus can be protected, conserved and restored



With regard to benefit sharing, a National Intellectual Property Development Plan for The Republic of Mauritius was prepared in January 2017.
The Republic of Mauritius has developed an Intellectual Property Right Bill that also caters partially
for the protection of intellectual property rights for certain targeted agricultural commodities
(selected traditional crop varieties) and thus ensures access and benefit sharing through fair and
sustainable utilisation of crop genetic resources.

Hence locally there are numerous institutions and private bodies working towards achieving the earmarked task. We will need to harmonise the their activities such each institutions dont work in isolation. With the upcoming of the transition Apex Committee (which will lead to a future Apex Agency as described in the ProDoc) this will lay the foundation for a a more holistic approach towards controlling negative impact of IAS and will be in line with Article 8h of the CBD.



	Mandatory indicator 3
# of direct project beneficiaries [Source: Annual review of project documentation by project manager, Frequency: annually]

	
0
(2017)

	
20,000
(2020)

	
100,000
(2024)

	(not set or not applicable)
	Currently we are not in a position to put in figure a number of beneficiaries from the project as the project has just started.

	Project-specific Indicator 4:
Percentage of decision makers for IAS that are women

	
39 percent
(2017)

	
40 percent
(2021)

	
50 percent
(2024)

	(not set or not applicable)
	At the last IAS Project Steering Committee (held in the NPCS Headquarters), the percentage of PSC members comprised more than 40%. More data will be generated during the course of the project and with the implementation of a gender action plan to ensure gender equality and women’s empowerment in this project.

	The progress of the objective/outcome can be described as:
	Off track

	Evidence uploaded:
	N/A
The COVID-19 pandemic has impacted the global economy, but severely affected small island economies, like Mauritius. The overall project delivery has been heavily impact by this pandemic. this had lead to late recruitment of the Project management Unit as well as hindered the procurement process. You may wish to note that the Project Management personnel have been recruited (February 2021). A request for proposal for Component 1 and 2 have already been launched. Unfortunately we did not receive any responsive bidders. The PMU has been advised to rework the ToR and relaunched same. One of the main reasons is that due the prevailing sanitary measures implement (PCR TEST, Quarantine for all person entering the island), this has lead to non-responsive bids. worth mentioning that the project team has been on board for less than 4 months, so it is normal that this target is not achieved. Nevertheless, the Republic of Mauritius has adhered and adopted various Aichi target that are cross cutting to our project and can likely help provide momentum for our new proposed policy and strategy. During the Inception Workshop, the Attorney General / Minister of Agro Industry and Food Security reiterated his commitment as well as that of the government to amend any legislation for better control of IAS . see: https://www.instagram.com/p/CQvXRS8g_Ae/?utm_medium=copy_link and  https://defimedia.info/le-gm-veut-proteger-la-biodiversite-contre-les-especes-invasives

	Outcome 1
Outcome 1
Outcome 1: By 2024, the Republic of Mauritius has a gender sensitive policy, regulatory and institutional framework, and capacity to manage IAS effectively


	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2020
	Cumulative progress since project start

	Indicator 5:
Percentage of recommendations in the review of IAS-related acts , policy and cabinet decisions that are fully implemented

	
0 percent
(2017)

	
30 percent
(2021)

	
80 percent
(2024)

	(not set or not applicable)
	Since the deliverables of component 1  which is more relevant to changes in policies and regulations have not materialised, the progress currently is negligible. Currently the IAS Committee under the native terrestrial biodiversity and National Parks Act 2015, section 30 is being used for advise on import of IAS.

	Indicator 6:
Average aggregated score of national capacities in key agencies (NPCS, Forestry Service, NPPO, Veterinary Service, Rodrigues – to include IAS Apex Coordinating Committee)

	
41 percent  (07/2017)


	
41 percent  (07/2017)


	
68 percent
(2024)

	(not set or not applicable)
	The Average aggregated score of national capacities in key agencies will be reviewed during the Mid Term Review.

	Indicator 7:
Change in IAS BD Score

	
29.6 percent
(07/2017)

	
50 percent
(2021)

	
70 percent
(2024)

	(not set or not applicable)
	The change in IAS BD Score will be reviewed during the Mid Term Review.

	The progress of the objective/outcome can be described as:
	Off track

	Evidence uploaded:
	NO

	Outcome 2
Outcome 2
By 2024, the government effectively prevents and manages IAS threats based on risks (focused on entire country).



	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2020
	Cumulative progress since project start

	Indicator 8:
Average  percentage of imported and transited consignments of plans and animals in airports and ports that undergo physical biodiversity checks by NPPO, Fisheries Division, Customs Office and Department of Veterinary Service, per year

	
90 percent
(2016)

	
95 percent
(2021)

	
100 percent
(2024)

	(not set or not applicable)
	During the inception workshop (held on 30 June 2021 , the initial baseline of 90% was considered to be too high for. This target will be re-assessed in the Mid Term Review.

	Indicator 9:
Average Management Effectiveness Tracking score for Protected Areas

	
46
(07/2017)

	
66
(2021)

	
80
(2024)

	(not set or not applicable)
	This will be reviewed in the Mid Term Review.

	Indicator 10:
Reduction of IAS infestations in hectares on four key sites in Mauritius and two locations in Rodrigues

	25
(07/2017)


	200
(2020)

	421 (2024)



	(not set or not applicable)
	Currently, via information provided by the Forestry Service, more than 25 ha have been restored on Gabriel Island during 2020-2021. Hence this target is on good track. Nevertheless, during the Inception Workshop, issues were raised on whether this target is too ambitious given the prevailing cost of transport to islets. Special mention was made to the cost of helicopter trips. This will be discussed in a technical committee which is scheduled to meet by end of July 2021 and the target will be reviewed.

	Indicator 11:
New PA (200 ha) established in Mourouk Valley [Source: Nomination files for the gazettement of the Morouk Protected Area agreed on by cabinet,

	
0 ha of PA in Morouk Valley (2017)



	
Nomination files for the PA submitted to Cabinet
(2021)

	
PA gazetted (200 ha)
(2024)

	(not set or not applicable)
	Initial consultation has already been effected with Forestry Service and Rodrigues Regional Assembly. They have already agreed that the Mourouk Valley will be declared as a Nature Reserve instead of a National Park.  Preliminary baseline information is being collected but the target will be achieved by the earmarked deadline.

	Indicator 12: No of hectare in the Republic of Mauritius covered by a standardized protocol for IAS control
	192 ha
	400 ha
	621 ha;
	(not set or not applicable)
	Official figures from the National and Conservation Service report that more than 700 ha are currently under standardised protocol for IAS control. This is viewed as the commitment of the Government for its contribution in kind for the achievement of the earmarked target by the end of the project.

	The progress of the objective/outcome can be described as:
	Off track

	Evidence uploaded:
	NO

	Outcome 3
Component/ Outcome 3
By 2024, planning, management and decision-making by all relevant stakeholders are informed by knowledge management and learning


	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2020
	Cumulative progress since project start

	Indicator 12:
Number of times that there is clear evidence that a government policy or management decision has been informed by information captured by the national IAS Information System

	
0  (07/2017)



	
10
(2021)

	
50
(2024)



	(not set or not applicable)
	The initial target is same. This will be dealt with component 3 we already have the baseline on how the citizen-based science will be useful. we will use the example of weeds. Website : https://wiktrop.org/. This portal is already in use in Mauritius by Researchers in sugar cane sector.

	The progress of the objective/outcome can be described as:
	Off track

	Evidence uploaded:
	NO
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	Off-track objective/outcome
	Action(s) to be taken
	Responsible party/ies
	Due Date

	Objective
	this issue was discussed in the Inception workshop held in the end of June 2021 and the following remedial actions were requested:
- Procurement Plan and Annual Work Plan needs to be reviewed (completed in July 2021)
- Budget Revision needs to effected before the end of third quarter 2021 (completed in August 2021)
- All procurement needs to be fast track and under the guidance of the Operation Manager (under process)
	The Project Management Team, the Project Director and the Chairperson of the Project Steering Committee
	Dec 30, 2021

	Outcome 1
	Since the RFP (RFPMUS2021 – 002  Review and update of the previous National Invasive Alien Species Strategy (NIASS) and its associated action plan) initially launched did not receive any responsive Bid, we were advised by the Operational Manager to review and relaunch. You may wish to note that the RFP has been launched (RFPMUS2021-008 - RFPMUS2021-008 NIASS) and the closing date is the 3 September 2021.
	Project Management Team
	Nov 30, 2022

	Outcome 2
	Since the RFP (RFPMUS2021 – 003  To develop a multi-tier costed implementation strategy for effective control of Alien Invasive species) initially launched did not receive any responsive Bid, we were advised by the Operational Manager to break the RFP into two lots : one for the production of a Management for Mourouk Valley and the other for the development of a develop a multi-tier costed implementation strategy.  You may wish to note that the RFP for management plan of Mourouk Valley has been launched (RFPMUS2021-009) and the closing date is the 3 September 2021. With regard to the the second RFP, it will be launched by end of third quarter 2021

For the restoration of sites the actions will be as follows  after discussion in the Inception workshop:
It was agreed across the board that the 421ha earmarked for the five sites i.e. Gunners Quoin, Gabriel Island, Flat Island, St Brandon, Gombrani Island, is unrealizable during the project duration and suggestions were made to select zones on the selected sites and around 160 ha were identified.

From the budget allocated for the project, around USD 450,000 will be used for the above target. The funding for the areas earmarked for restoration for Flat and Gabriel Island
39 (initial weeding completed) will not come from the USD 450,000. This will be the contribution in kind from Forestry Service. As per the ProDoc they will beneficiate USD 50,000 for equipment from another Budget line from the project fund. FS have to submit the list of equipment including the specifications to the Project Steering Committee.
With regard to the remaining four sites,  the following was proposed:
Gunners Quoin –  discuss with FS, NPCS and MWF to finalise the areas to be restored in terms of activities proposed and where to work. The cost involved will have to be worked out. PSC will have to approve the proposal.
For Mourouk Valley and Gombrani Island, we will finalise with RRA and they should submit their costed proposal to the PSC.
Please note that the Governments’ contribution in kind for restoration will be looped in as follows:
NPCS has a yearly target of 50 Ha and after 6 years of the project this will amount to around 300 ha. Private land owners: around 30 ha for the next 6 year (at their own cost). This will entail an additional area of 330 ha.
Hence if all goes according to plan, we will have around 510 ha instead of earmarked indicator of 421 ha by the end of the project. And we will have more than 1200 ha (currently we already have more 700 ha restored in Mauritius, including islets) instead of the 621 ha by the end of the project (Indicator 12).

	Project Management Team
	Nov 30, 2022

	Outcome 3
	With regard to the database (National Information System) establishment, the MSIRI has already devised a portal on invasive for Mauritius and the regions in the Indian Oceans. Preliminary meeting has been effected and they are keen to share their experience and knowledge. This was discussed during the inception workshop as all were agreeable this will be the model will be used for this project
In light of the Preliminary consultation held with stakeholders and we are planning to launch a comprehensive bid by end of 2022. This will probably entail a budget revision revision between component unfortunately as the earmarked sum wont be sufficient. Hence we waiting all the RFP in the component to be launched and sum earmarked for us to enable the amount of funds that needs to to transferred to this component.
	Project Management Team
	Nov 30, 2022
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	Cumulative GL delivery against total approved amount (in prodoc):
	1.65%

	Cumulative GL delivery against expected delivery as of this year:
	5.12%

	Cumulative disbursement as of 30 June:
	64,123



	Key Financing Amounts

	PPG Amount
	130,000

	GEF Grant Amount
	3,888,265

	Co-financing
	24,529,528



	Key Project Dates

	PIF Approval Date
	Oct 25, 2016

	CEO Endorsement Date
	Jun 25, 2019

	Project Document Signature Date (project start date):
	Mar 11, 2020

	Date of Inception Workshop
	Jul 1, 2021

	First Disbursement Date
	Dec 10, 2020

	Expected Date of Mid-term Review
	Jun 25, 2022

	Actual Date of Mid-term Review
	(not set or not applicable)

	Expected Date of Terminal Evaluation
	Dec 11, 2025

	Original Planned Closing Date
	Mar 11, 2026

	Revised Planned Closing Date
	(not set or not applicable)



	Dates of Project Steering Committee/Board Meetings during reporting period (30 June 2020 to 1 July 2021)

	2020-07-06

	2021-06-07

	Project Manager: Please provide comments on delays this reporting period in achieving any of the following key project milestones outlined in the above 'Key Project Dates' table.  Include comments on COVID-19 related challenges, delays and impact.  If there are no delays, please indicated 'not applicable'.

	Delays were mainly due to procurement for RFP for Component 1 and 2. Unfortunately with regards to our RFP, even though companies were present to the pre bid meetings, no responsive bids were noted by end of closure of bid date. You may wish to note that the Project management team is fully operational since only March 2021.

	CO Programme Officer: Please include specific measures to manage the project's implementation performance



	Delays were encountered in the recruitment of the Project team which came on board during the second national lock-down (March 2021 - June 2021). In order to address the delays, Progress meeting with the CO Programme Officer, National Project Director and Project team will be organised on a quarterly basis to track progress on the project. For specific matters such as procurement, relevant officers from the Ministry or UNDP will be included in the Progress meeting to ensure all arising issues are tackled on a timely basis.

	NCE RTA: Please include specific measures to manage the project's implementation performance.

	With the recruitment of the strong CTA and a solid PMU, this project is now set to accelerate implementation and advance delivery despite a slow start (due to COVID). The RTA will hold regular monthly meetings with the MCO EFP (noting that the incumbent EFP is on sick leave and has been replaced recently) and PM to discuss progress and troubleshoot. Procurements for complex RFPs will be expedited by the MCO under the guidance of the Operations Manager and where possible, synergies and efficiencies will be explored for recruitments under 5503 IAS and 6005 SLM projects, which both focus on prevention, management and control of IAS on mainland Mauritius and in Rodrigues. Noting the complexity of the project in terms of cross-sectoral and cross-agency collaboration, it will be important to ensure effective and coordinated work planning with all stakeholders involved in day-to-day implementation of activities and regular PSC meetings.
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	Dates of Project Steering Committee/Board Meetings during reporting period (1 July 2020 to 30 June 2021).  Please also upload all meeting minutes using the FILE LIBRARY button.

	2020-07-06

	2021-06-07
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	Role
	2021 Development Objective Progress Rating
	2021 Implementation Progress Rating

	UNDP-NCE Technical Adviser
	Moderately Unsatisfactory
	Moderately Unsatisfactory

	UNDP Country Office Programme Officer
	Moderately Satisfactory
	Moderately Satisfactory



	Role
	2021 Overall Assessment

	UNDP-NCE Technical Adviser
	This is the first PIR for this full-sized GEF 6 project, which was launched in 2020 and is scheduled to close in December 2026. Referred to locally as the IAS (Invasive Alien Species) project, this is a GEF-supported intervention that sets out to strengthen capacities in Mauritius and Rodrigues to prevent, manage and control invasive alien species.

The objective of the project is to safeguard globally significant biodiversity in vulnerable ecosystems through the prevention, control, and management of invasive alien species (IAS) in the Republic of Mauritius. The Project identifies three impact pathways to achieve this objective: 1. Creating the policy and institutional frameworks needed for effective prevention, control and management of IAS to secure ecosystem goods and services under pressure from IAS. It builds the right enabling environments (policies, institutional coordination) for mainstreaming IAS prevention, control, and management. 2. Establishing a multi-tier strategy for effective tackling of IAS - The strategy includes improved preventative measures at points of entry into the country and inter-Islands, early detection and rapid response programmes to eradicate new incursions. It also includes improved capacity to upscale proven methodologies for managing IAS on a landscape level. 3. Up-to-date information for raising public awareness and enhancing understanding of the centrality of IAS programmes for protecting biodiversity, ecosystems, the economy, and livelihoods. It ensures that knowledge management supports monitoring, assessment and learning and forms the basis for adaptive project implementation, achievement of results, impacts, and upscaling of experiences in the Republic of Mauritius and in the region. This will ensure that the interventions of the project inform and influence the behaviours of a wider IAS constituency.

Despite important achievements made in the last few months, the progress towards the Development Objective (DO) and Implementation Progress (IP) are both rated as Moderately Unsatisfactory (MU). DO Progress is rated as Off Track across the Objective and Outcomes. This are correct assertions, as the project will likely struggle to meet project targets in the remaining life of the project. However, with implementation of the indicated action plans and an extension (noting that the project is now one and a half years behind where it should be), we hope and expect that the project can meet is targets.

It is important to state that these ratings are not a fair reflection of the level of commitment and effort that has been invested by the project team, partners and beneficiaries to put the project back on track following a difficult project inception phase impacted by the COVID pandemic. If COVID had not occurred, better ratings could have been awarded where project inception would have proceeded as initially planned. But COVID19-related disruptions have caused a significant setback under most Outcomes, and urgent corrective action is needed to make up for lost time and deliver targets on schedule.

Progress towards the Development Objective: MU

Now that COVID measures and restrictions have abated, the project is taking steps to accelerate implementation.  However, in terms of project outcomes, few activities have commenced although efforts are firmly under way to catch up. This is demonstrated by the lack of available evidence.

Under Outcome 1 (Off track): Preliminary meetings have been conducted with the stakeholders with regard to the review of the previous National Invasive Alien Species Strategy (NIASS) and NIASSAP. The Request for Proposal for the ‘Review and update of the previous National Invasive Alien Species Strategy (NIASS) and its associated action plan’ unfortunately did not receive any responsive bids so will be readvertised. The PMU with the help of the CTA and UNDP CO will amend the ToR and will be relaunching as soon as possible.

Under Outcome 2 (On track): Preliminary meetings have been held with the Forestry Service and the gazettement of Mourouk Valley on Rodrigues has been agreed. The Rodrigues Regional Assembly has also agreed that Mourouk Valley can be nominated as Nature Reserve with positive impacts for increasing the national protected areas estate. However, the Request for Proposal for consultancy services to develop a multi-tier costed implementation strategy for effective control of Alien Invasive species did not get any responsive bidders. The PMU with the help of the CTA will therefore amend the ToR and relaunch as soon as possible. Initial meetings with the Forestry Service and National Parks and Conservation Service have been held to confirm areas targeted to restoration. The Services will support efforts to meet the set targets.

Under Outcome 3 (Off track): A database (or National Information System) will be established. The Mauritius Sugar Cane Industry Research Institute (MSIRI) has already devised a portal on invasive alien species for Mauritius and maintains data and information on regions across the Indian Oceans. A preliminary meeting has been conducted with MSIRI and they are keen to share their experience and knowledge, so that the portal may be used as a model for the Mauritius IAS NIS.

Given the limited movement of the project so far due to the severe impacts of COVID, efforts must be focused on enabling the project to accelerate its performance under all outcomes per the proposed action plans. Close and regular communication with the RTA is requested to support these efforts.

In addition, the project should seek to set up some innovative new partnerships for effective M&E and knowledge management. The project must track data relating to participation in trainings, meetings and field activities (with data disaggregated by gender and locality) and monitoring of areas under protection or rehabilitation or restoration must be prioritised. Under guidance of the new and very knowledgeable CTA (John Mauremootoo), the project could develop a new, clear format for collating and presenting detailed data and recording challenges against every output. This would help to extract the data relevant to each PIR cycle which runs across calendar years from June to July. It would also give the project a clearer picture of the level of performance against the AWP, with time enough to institute adaptive management if necessary.

Implementation Progress - MU

This is currently rated as Moderately Unsatisfactory, largely due to slow financial delivery and failure to recruit effective candidates for consultancy services. Efforts will be stepped up to engage responsive bidders so that important recruitments relating to i) Development of a Management Plan for Mourouk Valley, Rodrigues; ii) Review and Update of the National Invasive Alien Species Strategy and Associated Action Plan; and iii) Development of a Multi-tier Implementation Strategy for the Effective Control of Invasive Alien Species through sustainable biosecurity strategies using risk-based management of priority pathways, species and ecosystems, can be completed as soon as possible.

The Project Steering Committee has met twice in the current reporting period. It was not possible for the PSC to meet in person due to COVID 19 lockdowns. The project’s Chief Technical Advisor is highly engaged and effective, and has maintained good liaison with the project team through the lockdown period, but the UNDP RTA has been unable to undertake an oversight mission in 2020 due to the COVID19 situation.

Cumulative financial delivery against the approved project budget sits negigibly at 1.65%. Given the disruptions caused by COVID 19 over the last five months, this is not surprising. However, the project has a great deal of work to catch up.

The project has not carried out any significant budget re-allocations in response to the COVID19 situation.

The CTA will work with the project to strengthen workflow planning and develop recommendations for delivery acceleration, but this may need further refinement to make up for the delays over the past year. There is also a need to speed up procurement processes in general as a lot of implementation time is still lost to procurement delays.

	UNDP Country Office Programme Officer
	The project  implementation began more than one year from project signature (6th of August 2019) with the recruitment of the Project Management Unit in February 2021. A national lockdown due to Covid-19 in early March impacted project delivery and the inception workshop was held in June 2020.
Now with the project gathering momentum, with the recruitment of the Project Management Staff, the nomination of the NPD and Chairperson of the PSC, the constitution of the PSC Members and with the imminent recruitment of the CTA, substantive progress is expected in the next reporting period.

•	Project Outcomes
Outcome 1: The Republic of Mauritius has a gender sensitive policy, regulatory and institutional framework, and capacity to manage IAS effectively.
Preliminary meetings have already been conducted with the stakeholders with regard to the review of the previous National Invasive Alien Species Strategy (NIASS) and NIASSAP. The Request for Proposal for the 'Review and update of the previous National Invasive Alien Species Strategy (NIASS) and its associated action plan'  unfortunately did not receive any responsive bids. The PMU with the help of the CTA will amend the ToR and relaunch same.

Outcome 2: The government effectively prevents and manages IAS threats based on risks.
Preliminary meeting has been held with the Forestry Service and they are agreeable to assist in the gazettement of Mourouk Valley. This process is most welcomed as it will enable an increase in Aichi Target 11(Protected Areas). The Rodrigues Regional Assembly has also agreed that Mourouk Valley be Nominated as Nature Reserve.
However, the Request for Proposal  for Consultancy services to develop a multi-tier costed implementation strategy for effective control of Alien Invasive species did not get any responsive bidder. The PMU with the help of the CTA will amend the ToR and relaunch same. Meetings were also held with the Representative of the Forestry Service and National Parks and Conservation Service for discussion on the areas earmarked to be restored. They are all agreeable that will also help to achieve the national Target set.

Outcome 3: Planning, management and decision-making by all relevant stakeholders are informed by Knowledge management and learning
With regard to the database (National Information System) establishment, the MSIRI has already devised a portal on invasive for Mauritius and the regions in the Indian Oceans. Preliminary meeting has been conducted and they are keen to share their experience and knowledge. This was discussed during the inception workshop as all were agreeable this will be the model will be used for this project

The overall project is assigned a Moderately Satisfactory rating


	Project Manager/Coordinator
	The project has just started and definitely will have negligible progress to report on. But it should be noted that the PSC and NPD are fully committed for this project and the Inception workshop was a success with regard to the approved ToR of PSC/NPD as well as the commitment of the Attorney General/Minister of Agro Industry and Food Security with regard to the future amendments in regulations and policies.. We should highlight that the project , specially component one deals with changes in regulatory framework and in his speech and deliberation , the Minister of Agro Industry and FS  who is also the Attorney General reiterated his support for the gazettement of any change in legal framework. Unfortunately the prevailing phytosanitary due to Covid -19 has hampered the the project implementation in Rodrigues, the PMU could effect site visit and concrete contact with the Rodrigues counterpart. Hopefully with the opening of the frontier scheduled in July 2021, this will enable us to overcome this issue as well as for St Brandon. Though the current implementation status of the project is off track, we will effect adaptive management and we are sure we will be achieving the earmarked target and even try to surpass some (target 2.3 and 2.4) by end of the project. the real progress of the project will be definitely observed in the next PIR as the current on only reflects the output of only 4 months.

	GEF Operational Focal point
	(not set or not applicable)

	Project Implementing Partner
	(not set or not applicable)

	Other Partners
	(not set or not applicable)



[bookmark: _Toc8]Gender
[bookmark: _Toc9]Progress in Advancing Gender Equality and Women's Empowerment
	1) Please review the project's Gender Analysis and Action Plan.  If the document is not attached or an updated Gender Analysis and/or Gender Action Plan is available please upload the document below or send to the Regional Programme Associate to upload in PIMS+. Please note that all projects approved since 1 July 2014 are required to carry out a gender analysis and all projects approved since 1 July 2018 are required to have a gender analysis and action plan.

	(not set or not applicable)

	Atlas Gender Marker Rating

	GEN2: gender equality as significant objective

	2) Please indicate in which results areas the project is contributing to gender equality (you may select more than one results area, or select not applicable):

	Contributing to closing gender gaps in access to and control over resources: No

	Improving the participation and decision-making of women in natural resource governance: Yes

	Targeting socio-economic benefits and services for women: No

	Not applicable: No

	3) Please specify results achieved this reporting period that focus on increasing gender equality and the empowerment of women.

Please explain how the results reported addressed the different needs of men or women, changed norms, values, and power structures, and/or contributed to transforming or challenging gender inequalities and discrimination.

	Since the Project Management Unit has been recruited in Feb 2021, there has no specific activity undertaken under the gender equality thematic. However, the gender Action Plan was presented during the Inception workshop to inform the participants of the importance of streamlining gender in all project activities. Moreover, we have made contact with the Gender focal point in the IP and the stakeholders relevant to this issue (National Woman Council and Ministry of Gender)during the Inception workshop. Definitely we will be able to report concisely on this in the next PIR.

	4) Please describe how work to advance gender equality and women's empowerment enhanced the project's environmental and/or resilience outcomes.

	With respect to the the project Gender Action Plan , in this project we will assess and understand the significance of existing gender differences, inequalities and gaps in relation to IAS prevention, control and management, and the potential opportunities and barriers faced by women, men and youth in Mauritius and Rodrigues. With more data generated during the course of the project we will devise adaptive strategy to loop in any underrepresented group. We will get the assistance of the Gender Specialist already recruited by the Country Office. A preliminary meeting with her has already been initiated.



[bookmark: _Toc10]Risk Management
[bookmark: _Toc11]A) Review of Risks outlined in Risk Register and PIMS+ risk tab
	NCE RTA:
Please provide an assessment of project risk management (including risks reported in  Risk Register and risks included in the project’s risk tab in  PIMS+ ) undertaken in the reporting period  and summarize the key risk management measures to be taken in the coming year. This text will be pulled into the risk management action plan in this project’s risk tab in PIMS+.

	The overall risk rating for this project is Substantial. The project has instituted some measures to mitigate risks on a case-by-case basis, but the following additional measures and a holistic approach to risk management are proposed:

COVID-19 : As reflected in this PIR, COVID19 has had significant direct, indirect and induced impacts on the implementation of the IAS project, where it has substantially hindered project inception. While it is difficult to predict the future impacts of the pandemic, it is recommended that immediately post-PIR, the project, with support of UNDP CO and CTA, should develop a project-specific COVID19 Mitigation Plan which should include at least: (i) a simple risk dashboard that can be used to track incidence of COVID19 in the project domain, and among project partners and staff involved in implementation; partner capacity (human resources, capacity to meet cofinance commitments); evidence of direct, indirect and induced impacts (that influence implementation);  and, (ii) a set of protocols for stakeholder engagement processes to avoid disease transmission, in line with national directives and international best practice (i.e. thresholds on numbers of participants, social distancing measures; provision of handwashing/sanitizing facilities; provision of PPE - with clear guidelines on waste management). The risk dashboard should be updated monthly and used to inform adaptive management.

Slow financial delivery: This represents a risk to successful implementation, especially since the project has to make up for delays in activities. Delays in any one procurement process tend to have cascading and cumulative effects. It is recommended that the project develops a Delivery Acceleration Plan (approved by the PSC) that includes at least the following:

(i)	Continue to carry out joint budgeting and procurement planning in a workshop situation with all project partners, to ensure better coordination and realize efficiencies wherever possible, and ensure that any adjustments are communicated to all parties;
(ii)	As far as possible,  develop all TORS and activity concept notes under each AWP as a block in advance at the start of each quarter, and secure approval and sign-off from relevant authorities and the project’s  PSC in one step (instead of developing TORs on a one by one basis);
(iii)	Front load the budget with purchase of equipment and other  larger-value items, or those that might take a longer time to procure;
(iv)	Consolidate tenders or consultancies where possible and sensible, to reduce the administrative burden and time required for multiple individual procurements;
(v)	Build the time required for procurement into the workplan and make sure that procurement processes are triggered well enough in advance of when the service/product is required, and in the right sequence, to enable work to be carried out according to schedule;
(vi)	Explore the possibility of setting up partnerships with appropriately capacitated NGOs and/or other partners who are already active in the domain, to deliver clusters of related outputs, rather than contracting multiple agencies/consultancies to deliver individual outputs - such arrangements must be subject to all relevant due diligence requirements being satisfied (e.g. Private Sector Risk Assessment).
(vii)	Convene meetings with each of cofinancier, or with them as a group or in small groups by category (e.g . Govt, NGO, private sector) to assess their current financial circumstances and recovery plans and future capacity to deliver the co-finance commitments that were made at CEO endorsement stage, and explore solutions to any obstacles.

Regarding stakeholder engagement, given prior issues relating to stakeholder complaints lodged against PIMS 4843 Mainstreaming BD into Coastal Zone Management, special attention should be paid to facilitating effective and transparent stakeholder engagement at all levels of project implementation. Special attention should be paid to ensuring that the project complies fully with UNDP's Social and Environmental Safeguards Policy.

In consultation with the RTA and CTA, the project’s Risk Log should be updated at least annually, ahead of the PIR cycle.


[bookmark: _Toc12]B) Social and Environmental Standards (Safeguards) Risks
	1) Have any new social and/or environmental risks been identified during the reporting period?

	No

	If any new social and/or environmental risks have been identified during the reporting period please describe the new risk(s) and the response to it.

	The Covid-19 pandemic impacted on the project implementation. The recruitment of the project team was completed in February 2021 just before the second national lockdown in March 2021 and which lasted till June. during that period, due to movement restrictions project activities were greatly impacted. In order to ensure start implementation despite the movement restrictions, the Inception Workshop was conducted online with the RTA intervening remotely.

	2) Have any existing social and/or environmental risks become more severe and/or has the project's SESP categorization changed during the reporting period? For example, when a low risk increased to moderate, or a moderate risk increased to high.

	No

	If any existing social and/or environmental risks have become more severe and/or if the project's SESP categorization has changed during implementation please describe the change(s) and the response to it.

	(not set or not applicable)

	3) Have any social and environmental assessments and/or management plans been prepared or updated, and/or has the SESP been updated in the reporting period, as required? For example, an updated Stakeholder Engagement Plan, Environmental and Social Impact Assessment (ESIA) or Indigenous Peoples Plan.

	No

	If yes, please upload the document(s) above using the FILE LIBRARY button. If no, please explain when the required documents will be prepared.

	(not set or not applicable)

	4) Has the project received complaints related to social and/or environmental impacts (actual or potential ) during the reporting period?

	No

	If yes,  please describe the complaint(s) or grievance(s) in detail including the status, significance, who was involved and what action was taken.

	(not set or not applicable)

	5) Is the preparation and./or implementation of the project's safeguards management plan(s) on track, including monitoring?

	Yes

	If no, please explain:

	(not set or not applicable)



[bookmark: _Toc13]Knowledge Management & Communications
 
The Project Manager must complete the three questions below.
	1) Please provide progress on the implementation of the project's Knowledge Management approach approved at CEO Endorsement/Approval.  If there is no KM approach/strategy, please comment on how the project is capturing and disseminating best practices and lessons learned.


	(not set or not applicable)

	2) Please provide URLs specific to this project in the relevant field below.  Please categorize the URLs appropriately (for example: project websites, social media sites, media coverage, etc.)

	Media Coverage of Inception workshop:
https://www.instagram.com/p/CQvXRS8g_Ae/?utm_medium=copy_link
https://www.mu.undp.org/content/mauritius_and_seychelles/en/home/news-centre/news/gef-undp--mainstreaming-invasive-alien-species--ias--prevention-.html

	3) In the PIR platform, please upload any supporting files, including the project's Communications Strategy, photos, videos, stories and other communication/knowledge materials.

	UNDP FACTSHEET 2020-Mainstreaming Invasive Alien Species- Prevention, Control and Management  _1_.pdf




[bookmark: _Toc14]Stakeholder Engagement
	(A) Provide an update on progress, challenges and outcomes related to stakeholder engagement based on the description in the Stakeholder Engagement Plan or equivalent documentation submitted at CEO Endorsement/Approval.

(B) Upload all available documentation of the project's stakeholder engagement, including surveys, FPIC reports and others using the FILE LIBRARY button in the upper right corner of the PIR.

(C) If the project's Stakeholder Engagement Plan has been updated during the reporting period, please upload that file using the FILE LIBRARY button above.

	More than 60 participants from all relevant stakeholders participated in the Inception workshop on 30 June 2021. Presentations were made with regard to the roles of each stakeholders from private to public sectors. The RTA presented key UNDP and GEF policies and requirements including UNDP's Safeguards Policy. Please note that the project has just started and during the course of the project, the stakeholder engagement plan will be revised and updated for effective participation and transparency. During the course of the project, all stakeholders will be involved for consultation and proper delivery of the project objectives in line with stakeholders management plan.



[bookmark: _Toc15]Annex - Ratings Definitions
Development Objective Progress Ratings Definitions
(HS) Highly Satisfactory: Project is on track to exceed its end-of-project targets, and is likely to achieve transformational change by project closure. The project can be presented as 'outstanding practice'.
(S) Satisfactory: Project is on track to fully achieve its end-of-project targets by project closure. The project can be presented as 'good practice'.
(MS) Moderately Satisfactory: Project is on track to achieve its end-of-project targets by project closure with minor shortcomings only.
(MU) Moderately Unsatisfactory: Project is off track and is expected to partially achieve its end-of-project targets by project closure with significant shortcomings. Project results might be fully achieved by project closure if adaptive management is undertaken immediately.
(U) Unsatisfactory: Project is off track and is not expected to achieve its end-of-project targets by project closure. Project results might be partially achieved by project closure if major adaptive management is undertaken immediately.
(HU) Highly Unsatisfactory: Project is off track and is not expected to achieve its end-of-project targets without major restructuring.

Implementation Progress Ratings Definitions
(HS) Highly Satisfactory: Implementation is exceeding expectations. Cumulative financial delivery, timing of key implementation milestones, and risk management are fully on track. The project is managed extremely efficiently and effectively. The implementation of the project can be presented as 'outstanding practice'.
(S) Satisfactory: Implementation is proceeding as planned. Cumulative financial delivery, timing of key implementation milestones, and risk management are on track. The project is managed efficiently and effectively. The implementation of the project can be presented as 'good practice'.
(MS) Moderately Satisfactory: Implementation is proceeding as planned with minor deviations. Cumulative financial delivery and management of risks are mostly on track, with minor delays. The project is managed well.
(MU) Moderately Unsatisfactory: Implementation is not proceeding as planned and faces significant implementation issues. Implementation progress could be improved if adaptive management is undertaken immediately. Cumulative financial delivery, timing of key implementation milestones, and/or management of critical risks are significantly off track. The project is not fully or well supported. 
(U) Unsatisfactory: Implementation is not proceeding as planned and faces major implementation issues and restructuring may be necessary. Cumulative financial delivery, timing of key implementation milestones, and/or management of critical risks are off track with major issues and/or concerns. The project is not fully or well supported. 
(HU) Highly Unsatisfactory: Implementation is seriously under performing and major restructuring is required. Cumulative financial delivery, timing of key implementation milestones (e.g. start of activities), and management of critical risks are severely off track with severe issues and/or concerns.  The project is not effectively or efficiently supported. 
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